
Richmond Vision
402 Harbour Way, Suite 105 Richmond CA 94801

"Wthout a vision the people perish. Proverbs 28:19"

December 14,2011

State Superintendent of Public Instruction
Superintendent Tom Torklakson
California Department of Adult Education
1430 N Street. Room 4503
Sacramento, CA 95814

Dear State Superintendent of Public Instruction Tom Torlakson:

I am writing on behalf of Richmond Vision, a local project of Faith Works!, which is a coalition of
faith, labor and community organizations and individuals committed to supporting social and
economic justice in the greater Richmond area.

Richmond Vision wishes to express our concerns about the California State Strategic Plan for Adult
Education. After careful review of the report "Linking Adults to Opportunity, A Blueprint for the
Transformation of the California Department of Adult Education Program" we would like to share
our concerns. The report does contain some excellent ideas, such as increasing collaboration
between adult schools and other organizations and linking students to services in order to remove
obstacles to their academic success. However, the report also contains features we find troubling,
They are:

' Transparency and limited public comment process for an adult education plan that
proposes sweeping changes,

. The plan seems to eliminate, by exclusion, some programs that are vital to our
community: adult education programs for Older Adults, Family Literacy programs
and Parent Education.

. Lack of clarity as to how the ACET Centers would function, why they are necessary,
and how their "regional" nature might affect the greater Richmond area.

Adult education is very important to the community we serye, yet the time frame which was offered
to us for comment (less than three weeks) is restrictive, and similarly the Adult Education Office
states that it is "beyond the point of incorporating significant revisions". This assertion implies that
the plan is already in final form, and that the public comment period is a mere formality, calling the
inclusiveness and transparency of the entire planning process into question. The changes
proposed in the plan will affect large numbers of Californians and almost every community in the
state. The public deserves a chance to give real input on the plan, and the input should be taken
into account and used to make revisions to the plan, if necessary.

This lack of transparency to public input is particularly disturbing because the plan seems to
eliminate several programs on which the Richmond community relies. While the value of programs
for older adults, family literacy programs and parent education are mentioned in the report; the plan
does not appear to make any specific provision for them. The report also speaks often of
"narrowing" the focus of adult education in California to focus on transition to employment, training
or higher education.
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Richmond Vision is deeply interested in the economic development in the Richmond area which

suffers from double-digii unemployment. Our mission is to work and advocate for employment

opportunities and woriiorce training for the working poor and communities of color. However, we

aie also concerned with the overall health of our community, and we do not feel that our economic

life can really thrive if our families and seniors are being ignored. lf the state closes down

programs for our vulnerable residents, the needs of those residents do not go away' Financially

itrappeo local governments must find a way to replace at least some of the lost services, or bear

the even greater social costs of allowing those needs to go unmet

while the report seems to imply that the state will no longer support adult education programs for

older adults, family literacy programs, or parent education, it never comes out and says it directly'

This renders the report ai Uesi unclear and at worst lacking in transparency or even deceptive.

Readers unfamiliar with the full scope of adult education as it is currently organized can read the

entire report without realizing something is missing, while those who are aware that some
programs have been almost eitirely left out of the plan can't be completely sure what the intentions

iowiros these programs are. The state's plans for these programs should be fully explained so

there can be an open public debate about the decision'

We also have some concerns about the ACET Centers. At times the report speaks of them as

linking adult schools, while at other times, it speaks of them as replacing adult schools. lt is not
possi6b for them to do both, and it seems that this ambiguity in the report should be cleared up.

As described in the report, the ACET Centers would provide some wonderful services for adult

learners, including counseling, individual student action plans, and referrals to services. However,
it is not clear why a new and ambitious structure, in the form of the ACET Centers, must be

superimposed on adutt schools, or perhaps substituted for them, in order for adult schools to begin
deiivering these services. lf there is money to provide these services, why not give it to existing
adult schools so they can augment their services to their students, and let them find the best ways
to link to each other and to services in their communities?

The .regional" aspect of the proposed ACET Centers is of some concern to West Contra Costa
County. West Contra Costa County already suffers because limited resources are being directed
to botlh Alameda County and Central Contra Costa. lf the process of establishing the ACET
Centers favors pro.lects that coordinate over wide areas, West Contra Costa could be put at a
disadvantage. boliaboration is an excellent concept in adult education, but it needs to be local.
Adult educition in West County needs to collaborate with other educational institutions like Contra
Costa College and local services, not with agencies in Pittsburg.

While some features of the "new" plan sound exciting, we urge you to proceed with careful
forethought. Thank you for the opportunity to comment on this report.

Sincerely,*ln 
A <--JD '/

I V ltt /u- r-- / tr2q=^--'
Maria Alegria \--__\.\
Executive Director
Faith Works!

cc: California Department of Adult Education
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